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There ore many types of thought, Unless cne knows these types
he can make serious errors on sdninistretive lines. v

In the unpublished work "Excelibur" (most of which has been
releaged in ICC Es, PLs and bouks ) there was an importent fundamental
truth, This wap '

BITY 16 THE ARILITY TO RECCGNIZE DIFFLRSNCES, SIMILARITIES A
IDEF”I’I”“

This is slso Intelligence.

“wo or more facts or things that zve totall; unlike are DIFFEREWT,
They sre not the szme fact or same object.

Two or more fects or things that Leve something in common with
one arobther are SIMNILLR.

wo ox more fezets or ttinzs thet have all their characterlstlcs
in common WLtu one another are IDENTICAL.

Semantios

In a subject developed by Korzyuski and Hayakawa & great desl of
stress is given to the niceties of words. In dbrief e word is KOT the
thing., 4ind an object exactly like arother cbject is differant because
it occupies = different space aﬁd thus "ozn't be the same object".

L8 blfred Korzybeki studied under psychiatry and amongst the
insanc (hxs mentor wag Willian Alanson Whité at Saint Elizateths Insane
Agylum in Wesh DC.) one can regard him mainly as the father of confusion,

This work, sumantics, (meaning really “significance or the
"meaning of words') has juet enoush truth in it to invite interast and
Just enough curves to injure one's ability to think or commnicate,
Yorzybski did not know the formuls of humen conamnication and university

professors teaching semantics meinly end up ussuring students (and
prov¢nu it) that no one cen comnunicate vith anyone becsuss nobody reslly
knows what anybody else mesns.

hs this "modern" (it was known to the Greeks =nd used by Socrates)
penetration into culture’ affcets all education in the West today, it
is no wonder that current eommunication is badly strained. Schools
no longor teach besie logic. " So it is no wonder that so much breken
down "think" occurs in high places,
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A system of thinking derived from a study of psychotics is not
8 200d yardstick to employ in solving problems. Yet the "thinking"
of heads cf states is based cn illogical and irrationel rules. Fopu-
lations, fortunctely less "well educeted", are assaulted by the irra-
tional (kooky) "thinking" of govermwnts., This "thinking" is faulty
roinly because it is based on the faulty legic shoved off on scheol
childzen, "You must study gcometry hecanse that is the way you think®
is &n idiocy that hes been curruht for the past two or three decades
in schools.

I have nothing against Korzybski snd grestly admire cocky little
Heyakawa, But the zeneral impact of "general semantics" has been to
give us stupified schcol boys who, growing up without any training in
leogie except general seowanties are giving us problems, Increvasingly
we are dea’.ing with people who have never been taught to thirk and
whose netive ability to do sc has been shattcred by a false "education,

Administrative Trouble

it onee this gives an eadministretor trouble., Outside and inside
his sphere of influence he is dealing with people who not only can't
think but have been taught earefully to reach irrational eccnclusions,

Cne can mske a great desl of headwsy end experience = lot of
relief by realizing the way thinies are and not getting exasperated and
outraged by the ebsurdities thet 'he sccs beinz used es "solutions".

Ke is .decling with peorle who in school were not only not taught to
think but wore taught the impossibility of thinking or ccmmunicating.

This has o very vast influence on an admitistrator, Things thet
are perfectly obvious to him get so auddled when pessed for decision
to others that 2n adminisirator tonds to go irnto apathy or despair.

‘For instance it is completcly logical to him that some activity
rust either cut its expenses or maké more money before it goes breke..
So he passecs this on ag an order demanding thet the aotivity balsnce
up its income~-outgo ratic. He gets back r "solution" that they "get
2 huge sum ench week from their reserves" so they will te "solvent",
The aduiniptretor feels rattled and even betrayed, Whet reserves?

Do_they have reserves? Sc be demnuds to know, has this activity been
salting awsy reserves he hnow uuthing obout? And he receives a

golemn reply - no they don't have eny rescrves but they censider the
sdministrator should ‘just senc them money!

The idiocy involved here is that the "logié" of the persons in
that activity is not up to realizing that you cannot take more out of
something than is in it,

And ihe activity mentioned is not alcne. Today the "assets"
of 2 conpany are s=id by “competent economists" to be its property -
good will - cashk added to its debts! Im short, if you heve ten pennics
and owe £1000 then your essets are £1000-0-1C!

Yes, you sey, but thet's crazy! .ind you're i‘ight.
For cn excmple of modern "think" the Ferd Foundation fineneially

supports the arming of revolutionary greups so they will be dependent
upcn the cepitulistic system and won't overthrow it even though the
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revolutionary group could not exiet without Ford Foundztion support!

I war is fought end cohtinued‘fbr yeers fo defenéd the property rights
of landlords agaiust pe&sants elthough thc 1andlords are mostly dead.

Electronic crm'uters are expo”tuu undex govv roment licerse and pald
for by the exporter ziG shipped te en enomy whe eould rot bomb the.
exporter without them in order to prevent the enemy from bonbing the
exporter, ,

Ycs, one scys. That's treagon, Ulotl necessusrily. It is the
nzbility to thick! I% is the result of suprressing the native ability
oy false st.emq of " logio", o

Prqper Definitions

s

Feople who armoy oné with guch weird "solutions™ do net know certain
differences,

?tqughtS‘éro infiniteideiViSiblc into cl@sses of thought.

In other words, in thougzht there ere certain wide differences which
&re very dlifgrant indcec.

i FICT 13'scmetbing thet can be proven to cxist by visible evidencc.
4n “Plixh; wcueth*ng whlch ney or may nnt be based on any. feets.

’Yc a - SlOLyJ m¢ad sees no differcnce between a FACT and SOmebody'
,lnlC‘.J s 7

In courte a psychiatrist (who is en AUTHG HAIY\ saye "Joe Dockes
is crazy", Joe Loakes is promptly put owey for ter yenrs, tortured or
killed, Yet this gtateément is just en CPIJIO“ uttéred by somebcdy whose

s2nity is more then susj. et and vhat's more 1s teken frow .z ficld “psy=-
chirtry" which has no bqszs in fact 91rcz 1t ¢cannot cure or even deteet
insm'iit'"

A vast number of reollb gee no dlfferencq et 211 in FACTS end
O}I‘LCNQ and gullv tcoupt beth or either as hax*ng equal velidity.

fin aduinistrator continually gets opinicns ‘on his llnea vhich are
magiveracing eg facts,

It opinlon ingtcad of facts are qud in solving problems then ono
cemigs up Nltb 1ns~ne solutions.

Here is an exemple: By opinion it is 2ssumed there are 3000 pounds
of potatous avuileble in 2 crop. 4n order is therefore written and
payment {$300 et 10¢ a pound) is made for the crop. One sack of potatoes
is delivered ccntzining 100 pounds, Th*t gack wes the fact, 'Loss is
2900 pounds of potatces. v '

on ediinistrator runs intd thia continual;y. Ee. sends somebody
to find sn eleetric potate peeler "just like the cne we had"., He gets
back a paring knife becsuse it is the sare. ’
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The nduinistrater orders & gimilar type of shirt and gets overcoats.

The adiminigtretor fecls he is desling with wmelice, sherp practice,
lazinesg,etc., ete, He can lose all foith in honesty end truthfulress.

The quUJL RELSCH he is getting such bieskdowns, is

SLNITY I8 THE ABILITY TO RECOGNIZE DIFFRTENCES, SIMILIAITIES .ND
IDENITITIES. ‘

The pcople witk whom he is deeling can't think to such a degree
that they give him insane situaticns, Such peorple are nct crazy. Their
thinking is suppressed and distoried by wmodern "educatien". "You can't
reully communicete to anybody becausc the same word mesns different things
to everyone who uses it." In ofbier words, &ll identities cre different,

& BASIC Liw is usuelly eonfused by students with an INGIDEKTALL
FLCT. This is conceiving & similarity when one, the law, is so far
senicr tc the fret thet one could throw the fact awasy and be no poorer.

When a student or an employee cennot USE a subaect he studies or
cannot seem to understand a situation his disability is thet babics
are conceived by hir to be merely similar to incidental remarks.

The law, "Objects fall when dropped" is just the same to him as
the casual example "a cat jumped off & chair and landed on the flcor".
Out of this he fixedly keeps in mind two "“things he read" - objects fall
when dropped, a cat jumped off a chair znd lended on the floor. He may
see these as having identical value whereas they are similar in subject
but widely different in VALUE,

You give this person a brief write up of coupeny policy. "Customers
oust be satisfied with our gervice," begins the write up. Of course that's
a law because it has been found to be catesstrophic to viclate it. On
down the page is written, "4 card is sent to edvise the customer about
the order." The employee says he understends all this and goes off
spparently happy to carry out his duties, A few weeks later Smith and Co.
write and say thoy will do no more busincss with you., You hastily
try to find out WhY. If you're lucky enough to track it down, you find
the shipping clerk cent them a card gaying "Your order was received and
we dou't intend to fill it."

Ycu have the clerk ir, You lay down the facts., He locks at you
glumly and says he's sorry. He goes back and julls another blooper,
You threaten to fire him. He's now cost the company $54,000, He is
contrite,

A1l he understands ig that life is confusing and that for sume
myvsterious reason ycu a~e mad at him, probably becauge you are naturally
STONCHY .

What he doesn't know is what the sdministrator seldcm teps. It
isn't that he doesn't know "company policy". It's that he doesn't know
the difference’between & lew end & comment! :

A lew of course is something with whick one thinks. It is 2 thing
to which one aligns other junior facts and actions. A law lets one
PREDICT toet if ALL CBJECTS FALL when not supperted, then of course
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cats, books end plates can be predicted im behavior if one lets go of
them, As the employee hasn't a clue that there is any difference amangst
Laws, facts, opinions, orders or suzijestions he of course eumot
thirk as he doesn't have anythiﬁg'to which Le -an align other data or
with which to predict consequences. ' . '

He dresnt't even know that compeny policy is "Too many goofs equals
fired¥, - So when he dces get sacked he thinks "scmebody got mad at bim",

If you think this applies only to the “stupid employee", kncw that
a whole government service can gc this way, Two sueh services only
proucted officers to Lizh rank if they sank their own shipe or got their
men killed! Sccial acceptability was the only datum used for promotion
and it followed that men too sociall invelved (or too drurk) of eourse
logt battles. o

An organizetion, therefore ean itself be daffy if it hes a concept
that laws and facts and cpinions are all the sume t}ing and 0 has no
cpereting policies or laws.

Whole bodies of knowledge can go thie rcute, The laws are sube
merged into incidental fects, The incidental facts are held onto and the
1laws never pointed up as havin; the specisl value of aligning other data
or act*uns.

An sdministrator can czll a ccrfarence on & new bu*lding, acci-
dentally collect veopla who czn't difierentiate mmongst lews, fects,
opinions or sugsestions = treating them of equal volue - and find himself
nct with 2 new building but a stazgering financial loss,

As the world drifts along with its generstions less and less taught
and more and move surpressed in thirking, it will of course experience
mere and more categtrophes in economies, politics and culture end sc
gc booz. As all this influences any cne in any organization it ie an
irmportant ocint,

Persornel

In despcir an admirnistrator enters the field of choosing personnel
by experience with thei, e embracss & very cruel modern system that
fires at once anyboedy vwhe flubs,

LCtually he is trying to derend himeel{ against scme hidden menaee
he nce never defined tut which haunts him dey by day.

The majcrity of goople with whom he deals = end espeoislly govern=
ments - carnot cerceive of (1) differences,
' : '222 s;mllarltles,
3) identitiec

As & vesult they usuzlly can't tell a FACT from en OPINION (because
ell differences ere rrobably identit‘es and a’l 1dext1ties are dlfferert
«nd nll similarities ere imaginary).

A=h=h

We have o broad dissertation on this in Dianetics the Mcdern Seience
of Tentsl Fealth as it affects insenc behavior. Everything is everything
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elese, Ir X looks at & horse krows it's a house knows it's & school
teacher, Sc when he sees & horse he is respectful.

Whan anyope in aa org is sazely try;ng to get thlnbs done he some~
times feels like he is spinning from the repliss gpd responses he gets
to orders or requests, Thazt's because cbservation was faulty or thlnk
was faulty @t the other end of the comm line,

As he trie3~to getfthinga decne he hegins to realizé,(hsually'falsely)
that he is regerded as odd for getting impatient.

The Weys Cut
Therq are several weys out of this nmess.
(&) One is to issue orders that demand close observatior and execu=
tion, 1Issuznce of clenr orders provide no faintest opportunity of error,

assumption or default.

(b) Another is to demand toat an order isifully understood before
it is executed,

(¢) & third is to Le sure one totallyvunderstanés'any order one
receives befire one goes off to do it or order it done.

(d) One is to deal oply in ORDERS and leave ncthing to 1nterpfé-
taticn .

(e) Lnother is to pre-test pers~nre on cne's lincs for ability
to observe and conceive dif ‘ferencas, similarities end identities..

(f) .The offective way is to get the perscnnel processed.

(2) A usetul wey is to educate ﬁéople witl: drills until they can’
think, - .

(h) Erother woy iz to defend one's areas by excluding insofar es
peseible adjacent erons where crippled thirk is racpant.

(i) A -N1sh way is to plov under zones whose irrationality is
destructive {such s psychiztryl.

Thought Coniusxons

Wherever you have thcught confusions (where FACT = OPINICK,
vhere Sugpestion = (Orders, where an ovservation is taken es a direction,
atceyetcs,ctes) an administreter is at serious risk.

Misunderstcods pile up on thess short circuite. Out of misunder-
stocds come hostilities, Out of these come overwork or destruction,

The need for sll discipline can be traced back to the inebility
to think, Even when appearing clever, criminals ere idiots; they have
not ever thcught the thought through, ’

One can cunclude thet enyone on management linee, high oxr low is
dragticzlly affectesd. by irraticnal thins,
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Individuals to whow differences are identities and identities are
differences cau ruddle up an operation to & point where disaster is
ineviteble,

These ere the Third Lynemic facte with whiek &n organizzation lives
d&ilyo

The fault can be very subtle so as to nearly escape close search
er it ean be sc very broed sc thet it is obvious and ridiculous,.
But on &ll edmin lines, the point thet fails has not achiaved the
basic law:

SANITY 18 TLE ABILITY TO CUHCEIVE DIFFERENCEE, SIMILARITIES AND
IDERTITIES,

Lc RON }KJ'BBA'.RD
FOUSLER
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